Organisation Transformation
Activity - September 2011 - March 2012

BSS (Business Strateqy & Support! Area of review
Human Resources

Organisational Development
Business Strategy
Business Strategy

Property and Infrastructure
Property

Governance and Law
Governance and Law

Finance and Procurement gﬁé‘;§§ Eﬁﬁﬁﬁiﬁi

Finance and Procurement

Information and Communication Technology

Information and Communication Technology

CC (Customer and Communities)

CC - Business Support Team
Communication, Consultation & Community Eng
Communication and Engagement

Customer Services
Customer Services - Management Team

Libraries and Archives - Phase 2

Modern Record Review
Merger L&A and R&C work

Community, Learning and Skills

Service Improvement
Service Improvement - Management Team

Transformation of Youth Service

Youth Service - Management Structure

EE (Enterprise and Environment

Planning and Environment

Planning and Environment

Kent Highways

Kent Highways

ELS (Education, Learning and Skills)

Senior Management Review

Base Funding changes in ELS

School Standards and Planning School Standards and Improvements
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Client Services

ESC (Families and Social Care)

Learning Disability and Mental Health
Review Learning Disability Day Centres

Review MH Community Support Services

Mental Health - KCC funded posts

Strategic Commissioning

Strategic Commissioning Team
Older People and Physical Disability

Review Older People's provision

Whole System Demonstrator Team

Older People's units - Transfers

- Consultation period
I:I Implementation Planning

- Implementation of new structure/ways of working

Future activity on target to complete Note:
Excludes Commercial Operations
- Further planning Children's Specialist Services - no activity planned for 2011/12
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